
Minutes of the Board of Selectmen Meeting of Wednesday, April 15, 2020.  Present were Eldon 

F. Moreira. Also present was David L. Gagne, Town Administrator. The meeting convened at 

7:00 p.m. in the Selectmen’s Meeting Room in Town Hall. 

 

Chairman Moreira stated Selectmen Denise Reyes and Anthony Kinahan were participating 

remotely. Chairman Moreira stated due to the increasing concern surrounding the Coronavirus 

pandemic, this meeting will remain closed to the public. Chairman Moreira stated there are no 

scheduled Public Hearings and there will be no public comment period. Chairman Moreira stated 

live video and audio of the meeting will be aired on Comcast local channel 9 and a recording of 

the meeting will also be posted on the West Bridgewater YouTube channel. 

 

The Board led the Pledge of Allegiance. 

 

Chairman Moreira stated the Fire Department Chaplain, Reverend Smith, has been diagnosed 

with COVID-19. Chairman Moreira stated his thoughts and prayers are with Reverend Smith and 

all of the other individuals affected by this disease. 

 

Chairman Moreira stated first on the agenda was approving the meeting minutes of March 4, 

2020 and March 18, 2020. 

 

Ms. Reyes MOVED to approve the meeting minutes of March 4, 2020 and March 18, 2020, Mr. 

Kinahan seconded, and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Chairman Moreira stated next on the agenda was accepting the meeting minutes of April 1, 2020 

for review. 

 

Mr. Kinahan MOVED to accept the meeting minutes of April 1, 2020 for review, Ms. Reyes 

seconded, and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Chairman Moreira stated next on the agenda was voting on Antique/Second Hand License 

Renewals. 

 

Mr. Gagne requested that the Board take a vote to approve all Antique/Second Hand License 

Renewals subject to receiving all final documentation and payments. 

 

Ms. Reyes MOVED to approve all Antique/Second Hand License Renewals subject to receiving 

all final documentation and payments, Mr. Kinahan seconded, and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Chairman Moreira stated next on the agenda was voting to waive interest and fees on 

Taxes/Water Bills and Excise Tax pursuant to Chapter 53 of the Acts of 2020. 



Mr. Gagne stated legislation was passed last week. Mr. Gagne stated May 1, 2020 will remain 

the bill date for all of the property taxes that are due, however, if not paid on time, all interest 

and fees will be waived, as long as the payment is made on or before June 29, 2020. Mr. Gagne 

stated payment made on or after June 30, 2020 will be subject to accrued interest and penalties. 

 

Ms. Reyes MOVED to approve waiving interest and fees on Taxes/Water Bills and Excise Tax 

pursuant to Chapter 53 of the Acts of 2020, Mr. Kinahan seconded, and so vote unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Mr. Gagne stated the Board of Assessors just took a vote at their 6 p.m. meeting to move the due 

date for exemption and deferral applications from April 1, 2020 to June 1, 2020. Mr. Gagne 

asked that the Board of Selectmen take a vote on the matter as well. 

 

Mr. Kinahan MOVED to move the due date for exemption and deferral applications from April 

1, 2020 to June 1, 2020, Ms. Reyes seconded, and so voted unanimously.  

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Chairman Moreira stated next on the agenda was voting to set the Annual Town Meeting date for 

June 29, 2020. 

 

Mr. Gagne stated due to COVID-19 and the restriction on large group gatherings the Board has 

discussed postponing the Annual Town Meeting. Mr. Gagne stated both the Town Clerk and the 

Town Moderator are on board for moving the date from May 18, 2020 to June 29, 2020. Mr. 

Gagne asked the Board to take a vote to move the date of the Annual Town meeting from May 

18, 2020 to June 29, 2020. 

 

Mr. Kinahan MOVED to move the date of the Annual Town Meeting from May 18, 2020 to 

June 29, 2020, Ms. Reyes seconded and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Mr. Reyes stated she would like to thank everyone in West Bridgewater for all of the precautions 

they have been taking to protect themselves and their fellow residents and she wishes everyone 

the best during this difficult time. 

 

Chairman Moreira stated he would like to recognize the Town employees and everyone else 

involved in maintaining the Town during the last windstorm. 

 

Chairman Moreira stated next on the agenda was the Town Administrator’s Report. 

 

Mr. Gagne stated first on his report was the Determination of Uniqueness for the Purchase of the 

Lincoln Street property. Mr. Gagne stated this is a direct sale and as a result, under CH. 30B Sec. 

16E, the Board has to determine that this piece of property is unique and therefor does not 



require an auction process or an RFP process. Mr. Gagne stated Legal Counsel has drafted a 

Determination of Uniqueness that is before the Board tonight for approval. 

 

Mr. Kinahan MOVED to approve the Determination of Uniqueness as prepared by Town 

counsel, Ms. Reyes seconded, and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Mr. Gagne stated next on his report is the Town Comments regarding the proposed 40B project 

located at 477 West Center Street. Mr. Gagne stated on behalf of the Board he submitted 

comments to MassHousing along with comments from the Building Department, Fire 

Department, Police Department and the Conservation Commission. Mr. Gagne stated a 40B 

webpage was created under the Zoning Board of Appeals site. Mr. Gagne stated correspondence 

regarding proposed 40B projects will be posted to this site for easy access to the public. Mr. 

Gagne stated MassHousing will take the Town’s comments into consideration when considering 

the eligibility of a project. Mr. Gagne stated MassHousing will then forward their determination 

to the Zoning Board of Appeals and then the applicant will follow the process of the Zoning 

Board of Appeals. 

 

Mr. Gagne stated next on his report is a notice about early voting for the local Town Election 

scheduled for June 27, 2020. Mr. Gagne stated the Town Clerk is requesting that people vote by 

mail. Mr. Gagne stated all of the forms and applications are on the Town Clerks webpage. 

 

Mr. Gagne stated next on his report was an update to the Board as to what is being done in 

response to the Coronavirus pandemic. Mr. Gagne stated his office has continued to provide 

updates to both employees and residents and issue an update every time the Town is notified that 

a resident has been confirmed to have Coronavirus and when residents have recovered from the 

virus. Mr. Gagne stated he would like to recognize the DPW, Police and Fire Departments for 

continuing to function as usual amidst the pandemic. 

 

Mr. Gagne stated last on his report is a memo outlining the affects the Coronavirus pandemic 

will could have on the Town’s budget. Mr. Gagne outlined the possible decrease in State funding 

coming to the Town, which will in turn, have a negative impact on the Town’s budget. Mr. 

Gagne stated with the permission of the Board, he would like to issue a memo to employees 

noting the measures he suggests be taken to lessen the impact on the Town’s budget. Mr. Gagne 

stated with the authorization from the Board he would like to enforce a spending freeze moving 

forward as well as enforce a new-hire freeze, putting a halt on all new hires that have not been 

budgeted for in the FY20 budget. Mr. Gagne stated the next step would be to possibly negate all 

raises for Town Employees and lastly furloughs/layoffs. Mr. Gagne stated these measures would 

be set in place to do everything the Town can to avoid furloughs/layoffs. 

 

Chairman Moreira stated he would like to get back to the Assessors about bringing their part 

time employee on full time. Chairman Moreira stated he would like to wait and see what funding 

will come from the State before enforcing a new hire freeze and not giving employees their 

raises. Chairman Moreira stated he also does not want to put the Town in a compromising 

position when it comes to properly estimating the budget.  



 

Ms. Reyes stated she is in favor of issuing the memo and noting all four measures suggested by 

Mr. Gagne. Ms. Reyes stated she believes this a smart strategy. 

 

Mr. Kinahan stated he agrees that these measures are laid out appropriately and in the correct 

order. Mr. Kinahan stated he believes there should be a hiring freeze across the board, not only 

for FY21, especially if furloughs and layoffs are in the Town’s future. Mr. Kinahan stated the 

Board could further assess negating all raises in a couple of weeks when there is more 

information on State funding and a clearer understanding of the impact on the Town’s budget. 

 

Chairman Moreira stated this is not an ideal situation but he understands that these measures 

must be set in place to protect the Town. Chairman Moreira stated he agrees with the other 

Selectmen and supports the measures suggested by Mr. Gagne. 

 

Mr. Gagne stated his only concern with enforcing a hiring freeze across the board is that then the 

Town could not replace individuals who may retire within the year, as well as hire the Police 

Officers that have been budgeted for FY20. 

 

Chairman Moreira stated he would like the Board to take a vote on the position in the Assessors 

office at their next meeting. Chairman Moreira stated he would like this position to be an 

exception to the rule. 

 

Ms. Reyes stated she does not think the Board should be voting on the Assessors’ bottom line 

budget if they are not voting on any other department’s budget. 

 

Chairman Moreira stated he understands changing the position would have to be subject to 

funding. 

 

Mr. Gagne stated the Board would ultimately vote on that position when they vote on budgets at 

their May 6, 2020 meeting but he may request that the Board vote on the budgets at their May 

20, 2020 meeting in order to wait on more information from the State as far as funding goes. 

 

Mr. Kinahan MOVED to put a spending freeze on nonessential items of FY20, no new hires for 

FY21 and FY20 new hires must be approved by the Town Administrator, and that the Town 

Administrator start the discussion about possibly negating raises for all employees, Ms. Reyes 

seconded the motion, and so voted unanimously. 

 

Mr. Gagne advised the Board that any FY20 new hires would still go before the Board for a 

ratification vote. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

Ms. Reyes stated she would like to recognize the staff at the Council on Aging for continuing to 

serve the elderly population. Ms. Reyes also recognized the Food Pantry for continuing to 

provide food to those in need. Ms. Reyes stated the staff at the school is also providing lunches 



to those in need. Ms. Reyes stated she is appreciative of all of those putting in the time and effort 

to help those within the community during this difficult time. 

 

At 7:45 p.m. Mr. Kinahan MOVED to adjourn, Ms. Reyes seconded, and so voted unanimously. 

 

ROLL CALL VOTE: Chairman Moreira, yes; Ms. Reyes, yes; Mr. Kinahan, yes. 

 

The meeting adjourned at 7:45 p.m. 

 

 

Respectfully submitted by Lorna J. Carroll, Confidential Secretary. 
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o Letter of Concern from Fire Chief 
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